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|. Introduction

Name

The name of the entire property shall ®ick Creek Farniistoric Site” which comprise the
Edwards Farmouse John LittleBarn,the qarageand groundsTown documents have also
referred to the property using the name of the last owhang,” or as theEdwards Farm.

Ownership, Location and Size

Duck Creek Farmvas acquired by th€own of East Hamptoaosing Community Preservation
Funds in 2005The purpose for acquisition was Historic and Open Space Preservatiomgsnd
authorized by town board resoluti@f04-1598n December 3, 2004

The approximately 6.7 acre site is located at the intersection of Three Mile Harbor to Hog Creek
Road and the northern portion of Squaw Rddwek current address is 127 Squaw Road.

Scope of Management Plan

This plan covers the John Little Barn, ty@ragethe Edwards Farmhousand the gromds with
its improvements. At this time, the Edwards Farmhouse has no planned use or activity, however,
this plan may be modified in the future daccommodate future uses.

The Plar§ purpose is to act as a guide for future uses, activities and events that may be proposed
by not for profit organizations on the ground#thm the structures, or both. Purpose and uses
arearticulated within Town Law 64-e, Rules and Regulations For CPF Acquisition and
Stewardship, and particularly within t@pinions BurealDRAFT opinion number 2016-10 of
December 19, 2016 title@Historic Preservation Acquisition and Use Poli¢gpinion included

in the appendix).

The property may be Licensed in part or in tédalshort termsto a not for profit organization
that fosters the purpose for acquisition, and this managementTia&property may also
remain under Town management for these same purposes.

[I: Description of Site

The buildings sit on opemowedlawn surrounded byvooded areas around the perimeter of the
property. The non-wooded section of the property is predominantly flat.

The outside of the Edwards Farmhohss beemestored however, the insidaasnotbeen
restored andhereforejs not open to the public.

The Barn has recently been restored, inside and out, and will be made available for public use. At
the same time, the garage was converted to accessible bathrooms plus lockable storage spaces.
This storage space may be modified to alalternateexhibit space with approval of the Town

Board and provided the structure meall necessary Building, Fire and Handicap accessibility

Code that is applicable to the structure and.use



A handicapped accessible parking area has been constructed to the west of the Barn. A
handicapped accessible walkway has been built that connects the parking area to the Barn and
then to the bathrooms.

The history and buildings of this property are documented iDtio& Creek Farm
Historic Structure Repoqrepared in 2006 by Robert Hefner for the Town of East
Hampton.

A synopsis of the history and more complete details on the purchase and site are contained in the
Baseline Document included in the Appendix of this management plan.

[11: Access and Parking

The address at the time of purchase was 367 Three Mile Harbor to Hog Creek Road. An access
from that road still exists butahainbarricade has been placed acrb$s prevent unauthorized

entry, and avoid traffic hazardBhe new address is 127 Squaw Rdsctess idy a dirt road

that leads to the handicapped accessible parking and the barn.

At present, ndormal off-street automobile parking has been developed except for the two
handicapped accessible spaoear the barrand two spaces in front of the north facing doors of
the garageParking § availableon theright of way on Squaw Roadn addition, the handicap
parking was specifically designed to allow vehicles to pass between the barn and the handicap
parking area, allowing overflow parking as necessary on the grassy area south of the barn.

If a formal parking area proves necessary in the future, the Planning Department and Town
Engineer will help determine the number of spaces necessary, as well as the location of the
parking field.

Pedestrianandbicyclists will generally enter via the main entralmceSquaw Road

The grounds will be open to the public as open space tholiggnaeecanbe allowed to restrict
access to some or all the groumaisevents aspecified in a license agreementoy a Town

Board resolutionRestrictions on access to the inside of buildings can be stipulated in a license
agreementSuch restrictions are necessary to further the goals of the purchase as an Historic Site
and as stated in this management plan.

IV: Management Goals and Issues
Introduction

The Town of East Hampton has completed an important restoration project at the Duck
Creek Farm, providing the community with a unique location to enjoy a very special natural
environment and to explore the history of John LEtkgsion for his own artistic activities.

Little moved to this site in 1948 for the purpose of creating his own art studio. This was during a



time in the post-World War Il Art World where his neighbors would include Jackson Pollock,
Lee Krasner and Wille@eKooning Little sought to bring contemporary art and artists to East
Hampton. He not only housed artists in his apartment in the i@also invited artists and
community members to visit and view his and others works. In addigofopunded and
operated the Signa Gallery in East Hampton with fellow artists Adf@ssorioand Elizabeth
Parker.

Goals and Objectives

The primary goais to continue Little§ public use and enjoymeiair this historic
property bypromoting local artists and the community at large to use and enjoy this property in a
manner that is consistewith the legacy of Johhittle as an artistLittle wasthe founder of the
first art gallery in East Hampton devoted to modern artveasla friend to and membertoe
Abstract Expressionishovement whichhrived inSpringsand East Hamptoihe abstract
impressionist movement is now considered to be the most influential and historically important
art movement in the history of American art.

To accomplish these goathe barn garageand surrounding grounds shall be mamkagan
Arts Center for the Community. The beautifully restored Baouldbecome the focal point for
art installations and exhibitionThe garagtorage space may be modified to allalternate
exhibit space with approval of the Town Board and provided the structureall necessary
Building, Fire and Handicap accessibilCode that is applicable to the structure and.use
Saulpture can be displayed on the grounds.

The Abstract Expressionist movement nourished, and was nourished by, working with
practitioners of all the arts. To this eparforming arts eventsanbe presented inside and
outside the Barn, including theater, dance, myusiadings and performance art, while being
mindful that this parcel is within a residential ardf it becomes necessary to modify the garage
for alternate exhibit spacit will be for art installation exhibit space, but not performance art
spac.: At any time that an event or show is not occurring, the grounds will be open to the
general public for passive uses such as picnicking, bird watching, walking the grounds, etc.

Developingartistic programandactivitiesthat underscore Jotiittle $ place in local
historyis encouragedIf the Town Board elects to license the propetig, lticensee may partner
with other individuals and organizations but may not sub-license the property. Programs and
events done in partnership with the Pollock-Krasner Foundation and other organizations
dedicated to similar purposes are especially encouréddmagside increasing the attendées/n
interest in the arts,rpgrams can provide knowledge omsthimportant period of thhkistory of
our community as well as its legacy up to today.

Any proposed event wilbe held in strict compliance with tl&ast Hampton Town Code
including environmentakllcohol consumption and special event permittiAgy Licensee must
recognize thabuck Creek Farmwill be limited in strict accordance with police and fire



ordinances. No part of the Premises shall be used or occupied for any purpose that is hazardous
including risk or fire, explosion, toxic or radioactive emission or contamination.

Protection and preservation of the historic structures for the future use and enjoyment of
the public shall Bo be gprimary goal for the property. Any new structures permanently attached
to the grounds or buildings should require Town B@ard Fire Marshahpproval.

Roles and Responsibilities

In the absence of any license agreement, the Town shall maintain the grounds and
buildings.

A License Agreement can specify thartition of therights andresponsibilities of the
Town anda Licensedor maintenance and ageandfor anyotherrights and responsibilities
which can be legally given @licensee These can include but are not limited to:

1. Create, develop, promote, and fund programs in the, Ba@garageand on the grounds.

2. Maintenance oéll structures, equipment and systems, includiegded repairs and
replacements

3. Manage incoming funds responsibly and build one or more reserve funds that can be used for
necessarynaintenancematerials and suppliesperations or for repairs

4. Provide materials and equipment for the installation of shows and for maintenance

5. Maintain or repair the groundsicluding tree removals, new plantingsgular lawn mowing

and debris removal

Annual shutting down and opening of restrooms

Utility expenses

Governmerdl expenses of operations (i.e. fees for the building department or Town Boards,

fees for membership in Historic Societies or Programs).

9. Maintenance of the Open Space wooded areas

© N

V: Recommended Improvements

The Town should install one or more bicycle racks.

VI: Permitted Uses

1. TheTown may organize any event of the same nature as destrithesl management plan
unless a license is in place granting to a licensee the right to hold an event at the same time or
unless such event violates a license agreement.

2. TheTown may granby Town Board resolution to an individual or organizatmone-time
(possibly multi-day) use of the baigarageand grounds$o holdan event of the same nature as



described in this management plan or to use the grounds for another purpose that conforms with
the Community Preservation Fund law and town adopted rules and reguéaiteps in the case

that either there ia license in place granting to a licensee the right to hold an event at the same
time orexcept in the case thsiich event violates a license agreement

3. Unless restricted byown Board resolution or license agreement, the grounds of Duck Creek
Farm are open to the public with the same permitted uses and restrictions as other Community
Preservation Fund Open Spatbesepermitted useshall include picnicking or passive

recreation such as jogging unlessegtricts or hampers tlevent of a licensee or other

authorized useior is otherwise in conflict with the terms of a license

VII: Restrictions
(1) Unauthorized digging and artifact recovery
(2) Unauthorized wood cutting or removal of vegetation
(3) Abandonmentf pets and other domesticated animals
/ L W V8tdrbge QrlAliaiGhment of Vehickasd Personal Property
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boatsor personal property upon tReoperty
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182-16 (D) (4) (a) of the Town Code, and it shall be presumptive evidence, rebuttable by
competentkvidence, that the identity of the person accused of a violation of these provisions
may be established if litter, stored or abandoned boats ndabad personal property found
deposited in violation of these provisions contains substantial evidence of that$erson
identity.

(5) No fires or burning
(6) Unauthorized hunting (Town Code Chapter 91, Beaches and Parks)
(7) Camping without Town Board approval

(8) Concessions/catering services/rentals unless authorized by a town board resolution or by
a license agreement

(9) Target shooting/clay shooting

(10) Placement of memorials, plaques, benches, art installations, etc. except by Town Board
resolution

(11) Unauthorized commercial activities





